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	Research Question(s)/Hypotheses:

RQ 1: Do certain leadership behaviours/styles impact team safety performance in the operating theatre?

RQ 2: Do certain leadership behaviours/styles impact patient outcomes in the operating theatre?

Project Outline/Methodology:

Phase 1: Literature Review of Intraoperative Surgeon Literature

October 2008-February 2009- Completed, submitted and under review
Phase 2:  Observation and Focus Group study of Leadership

August 2009-March 2010- In Data Analysis Stage

1. Observations (n = 30) examining intraoperative leadership in the operating theatre in general, orthopaedic, vascular, cardiac surgery were conducted at 3 Scottish hospitals.
2. Focus groups (n = 10) of surgeons, higher level surgical trainess, nurses, and anesthetists to determine further opinions of intraoperative leadership were conducted at 3 Scottish hospitals. 
Ethics/Research Governance issues:

All research has received a favourable review from NHS ethics. Ethical approval will be sought for Phase 3 study. 
Progress (to include Key Results/Interim Results as appropriate):

Phase 2: Data collection from the observation and focus group study was completed December 2009. Observation data are being coded according to the leadership constructs from the literature and those that emerge from the focus groups. The focus group data have shown that the seven leadership constructs found in the literature are a close match for those experienced by staff in the field, but there are additional leadership constructs that are valued by theatre staff in the intraoperative setting.  Surgeons and registrars value similar leadership behaviours, however most of those behaviours are technical in nature, relating to the surgery, rather than relating to the team. While communication behaviours are valued by all members of the surgical team, they are the highest priority for nurses and anaesthetists. 

What does/will the study add to the field?

The aims of this research project are:
1)  To determine effective intraoperative leadership behaviours and styles. 

2)  To determine the impact of these leadership behaviours and styles on team safety performance and patient outcomes. 

Implications for practice or policy:

Leadership has been shown to influence safety behaviours of front line staff in other high risk, high reliability environments. Anecdotally, leadership seems to be important within the operating theatre, however empirical evidence is lacking. This study seeks to fill that gap and provide a detailed examination of leadership behaviours and styles in the operating theatre and to quantify the impact of these behaviours on both the team and the patient. 

Where may/should this research lead?

The goal of this research is to link leadership and safety outcomes for both the surgical team, and the patient. This research could lead to an educational intervention or training for surgical staff to teach effective leadership in the operating theatre. 
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