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Background

« The opening of the first UK University-based simulation centre in 1998
* The opening of our new purposed built simulation centre in 2006

« Setup of multi-professional teams simulation-based training programme
supported by senior clinicians, CPD funding from the East of England SHA,
and the University of Hertfordshire since 2008

« The project aimed to raise patient safety awareness by training around 400
healthcare professionals over one year period (prolonged)
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150 years of the Annual Report of the Chief

Medical Officer

SAFER MEDICAL PRACTICE

 Learning from the aviation industry
 Current simulation training in the UK limited
» Cost and service commitment

* The need for full integration of simulation training:
v Funding

v Adequate resourced of NHS

v Faculty development

v Identification of a lead for each Royal College
v Learning from previous incidence

* More recently the setup of National Simulation Scoping Project by DH
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The project structure

* HICESC (Hertfordshire Intensive Care & Emergency Simulation Centre)
* Faculty training.

« Educational Fellow,
— Lead the programme,
— Design the programme of sessions,
— Liaise with Instructors & Coordinate recruitment and bookings of sessions,

— Facilitate the training sessions.

« 30 sessions over one year period

Research project
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Faculty Training

* Five courses /year
* One-day basic course
« Designed for senior clinical staff with sim experience

« To prepare them to facilitate simulation-training sessions for multi-
professional clinical teams

« To introduce them to Crisis Resource Management principles
« To introduce them to the TeamSTEPPS™ framework

* Recruitment of multi-professional clinical teams working together at local
acute care NHS Trusts
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A pilot course

« Two theatre teams from different hospitals
« 22 participants
« 6 faculty members

* One-day training course (short lecture, team performance video,
Introduction to team building tools, 5 scenarios , airway workshop)

« Team member allocation to scenarios according to seniority and
profession

« Issues identified: programme too long, large participant number,
limited faculty mix & simulation facilitation abllities, two different
hospital teams.

University of '
Hertfordshire




Multi-professional Simulation Training for Patient

Safety

NOW:.
« A half-day course.

« 3 highly realistic simulation-based scenarios.

e Limited to 12 participants.

* 6 courses tailored for the following teams:




Multi-professional teams

Theatre Team I.T.U. Team Obstetric Team Respiratory Cardiology
Team Team

Scrub nurses

Surgeons

Anaesthetic
nurses

ODP

Anaesthetists

Recovery

X 2,2 more

' H But open to others areas...

|.T.U nurses

|.T.U. Doctors

Ward nurses

ODP

Out Reach
nurses

Others

X 2, 2 more

Midwives

Obstetricians

Anaesthetists

ODP

Health care
assistants

Others

1 planned

Nurses

Doctors

Porters

ODP
Radiographers

Others

Ready

Physiotherapists

CCU nurses

Doctors Radiographers

(PCI)

Ward nurses Ward nurses

Radiographers |.T.U. nurses
Anaesthetists Out Reach
nurses
Doctors
Ready Ready



Session Outline

* Introduction (Simulation and patient safety)
« Team Performance Video
« Team Performance Debrief
— “Focus on team building | earning poli
« Scenario 1
— Team deficits become visible
— Point to cover on the debrief and advice about tools
 Scenario 2
— Start using the tools
— Possible case with Differential Diagnosis to prevent and manage fixation errors
« Scenario 3
— More use of the tools and work better as a team
« Summary and Evaluation Session, Lunch
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Research project

Research guestion?

Does multi-professional simulation-based human factor training change the self-

reported and observed behaviour of the individuals and the teams involved in the

training program?
« Pre-intervention focused interviews
« Training session

« Eight weeks after the training session all the participants will be re-interviewed
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Current status & challenges...

Status

e 29 instructors trained

« 46 participants from 2 hospitals so far with very @ feedback
60 more by end of 2009 from 3 hospitals

Challenges

« Recruitment and service commitment

« Creating realistic teams with real life skills mix (by
experience and profession)

« Debriefing with equal attention
* Faculty member profession mix
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Why not look at our poster?

Thank you,

Any guestion?

omaima70@hotmail.com or o.glesa@herts.ac.uk
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